ECH

What kind of digital
future will be created.
Bridging the gap on
financial inclusion.




Have you ever wondered
the last time you left a bank

happy?
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It's about a new relationship
between financial products
and people.
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Information asymmetry occurs when a party
has more information than its counterpart
about the characteristics of the good or service
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How do you see the banking
development ecosystems
In the last 100 years?
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How Is disruption seen in the
exponential technology era?
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DOLLAR SHAVE CLUB

“In addition to its unique
knowledge about data and
consumers, Dollar Shave Club
Is the category leader in the
direct consumer sales space.
We intend to take advantage
of Unilever’s global strength to
help the Dollar Shave Club
achieve its maximum
potential in terms of supply
and scope. ” - Unilever

W Marketing - Storytelling (challenge]
Consumer Data
Demands and intimidations
USD $342 Millon (2015) - 17% P&G
Buy for USD $ 1 billion

Y» Shaving foam, lotions ...



¢« Analyze products

and services from the point of
view of the person who pays for
them, not your business needs.

(It is not revolutionary until you
realize what many companies
do not do).



iG] like shaﬁ:g
wﬂr a dl-'lﬂ razﬂ:rr."“

II‘,‘. T e

(32 DOLLAR SHAVE cLuB

THE ‘FEHFEN GIFT 1 ¢

All rights reserved © covelli.xyz




Bridging the gap on
financial inclusion,
It's about the busmess
of users behaviour

and data.




%5
Tencent will be the
world's largest compa ny
by 2025. o

t to dwht
the financial indu ty)




th largest

e world.

NOTE: AS OF APRIL 5th TRADING CLOSE
BLOOMBERG

All rights reserved © covelli.xyz




, ¥
Lng FEME FHF*EE
Quick Pay Transfer Mobile Top Up
_ ) million active
o = 2 users
ik W] AN
Wealth Order Taxi Utilities
A I iﬂj
RS e % it - Send text/voice messages to - Play games (Pay)
City Services  Movie Tickets  Meili Shuo family and friends. . Transfer money to peers
] = = - Share things on social media [red envelopes)
——— — . - Follow celebrities and brands - Pay bills — utility bills,
JD Specials Card Repay  Lucky Money - Book a taxi restaurant bills, etc.
- - Order food delivery - Find geo-targeted coupons
- | o - Book a doctor appointment - Read magazine articles
oW = ) e QmFEHE i i
Air/Train Tickets  Group Buy QQ coins - Buy movie tickets - Meet strangers around you
Go Dutch Charity
/% )

All rights reserved © covelli.xyz
AARLER L JEROS




. Online payments
lencent sl jemengaepa,

Chinese people use wallets)

Online advertising Platform

(860 million active
user profiles)

Online games
economies [Online games market

(Data Consumer / third 21.3 billion in 2019}
party integration)

Loans / investment

[15 billion in a market fund / credits up
to USD $ 31,500 - Tencent has invested
in 21 of 210 Unicorns)

All rights reserved © covelli.xyz




Create new ~ Sell raw Foster
service offerings information 5 marketplaces
Satisfy 5 Provide 5 Drive deal
customers 5 benchmarking 5 making
Provide contextual | Deliver analysis and Enable
relevance i Insights i advertising

SOURCE. 2011 - 2012 R WANG & INSIDER ASSOCIATES,LLC



Disruptive innovation in

financial markets, to
promote financial
Inclusion.




G\TAL BANKING
D\

Partnerships

ed

Online

Marketplaces
Emerging

%
¥ Ecosystems "00{9,
' 2, %
°

unique |dea

a bank) to a
disruptive
ecosystem.

swJojreld
uonesa.33Y €

SOURCE. BEYOND FINTECH: A PRAGMATIC ASSESSMENT OF DISRUPTIVE POTENTIAL IN FINANCIAL SERVICES, TWORLD ECONOMIC FORUM (2017).

All rights reserved © covelli.xyz




DISRUPTIVE
FORCE 1.

COMMODITIZATION COST.
.




DISRUPTIVE
FORCE 2.

PROFIT REDISTRIBUTION

SOURCE. BEYOND FINTECH: EIGHT FORCES THAT ARE SHIFTING THE COMPETITIVE LANDSCAPE. DELOITTE - WORLD ECONOMIC FORUM (2017). All rights reserved © covelli.xyz




UPTIVE
RCE 3.

EXPERIENCE OWNERSHIP.

Market participants may have to choose
‘ petween focusing on product distribution or
oroduct manutfacturing, which will affect their
pusiness and customer interaction models as
well as their competitive landscape.

SOURCE. BEYOND FINTECH: EIGHT FORCES THAT ARE SHIFTING THE COMPETITIVE LANDSCAPE. DELOITTE - WORLD ECONOMIC FORUM (2017). All rights reserved © covelli.xyz







SOURCE. BEYOND FINTECH: EIGHT FORCES THAT ARE SHIFTING THE COMPETITIVE LANDSCAPE. DELOITTE - WORLD ECONOMIC FORUM (2017).

DATA MONETIZATION.

DISRUPTIVE
FORCE 5.

Effective data usage. Data streams will be

more valuable where they are granular
e.g.,product-level data) and multidimensional

e.g., location data), making data cooperation

and partnerships critical to successful monetization.




DISRUP
FORC

BIONIC WORKFORCE.

Reoriented expectations. Al will remove
friction from front- and back-office processes,
sending people into roles that emphasize

innovation, engagement, and emotional
intelligence.

SOURCE. BEYOND FINTECH: EIGHT FORCES THAT ARE SHIFTING THE COMPETITIVE LANDSCAPE. DELOITTE - WORLD ECONOMIC FORUM (2017). All rights reserved © covelli.xyz







DISRUPTIVE
FORCE 8.

FINANCIAL REGIONALIZATION.

SOURCE. BEYOND FINTECH: EIGHT FORCES THAT ARE SHIFTING THE COMPETITIVE LANDSCAPE. DELOITTE - WORLD ECONOMIC FORUM (2017). All rights reserved © covelli.xyz
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1. Define.
The alternative future, without the
rules that you know, one where ‘
the business no longer exists.

2. Discover.
. Whnat your users aspire to be or
do. (human behavior]
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3. Learn.
What your customers love
about you (new, smart,

better different].

4. Create / Imagine.
An Inspiring idea above the
commercial intent.



| 9. Understand.
What actions drive the creation
of value In a new era.

6. Map the pattern.
I he behavior pattern
that you want to change.
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7. Help.

People interrupt and redirect
penavior In INspiring ways.



Learn to tell
a good story.
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Every Indian, with or without internet ‘
#PaytmKaro

"When people feel they are
fighting for them, it seems that
even the most concrete
evidence, whether from data

or history, has less and less
Influence.”




Financial inclusion re
that we radically tran
the way we develop
products and their
Interrelation with
consumers.

All rights reserved © covelli.xyz







